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Introduction

Building a Digital World for All - Developing Critical Digital, Media and
Information Literacy for a New World

Welcome to the handbook of our project “Building a digital world for all”. Over the course of two
years, its partnership of organisations from six countries, namely

e CARDET Centre for advancement of research and development in educational technology,
Cyprus

IZB Institut fiir Zukunft und Bildung, Austria

KulturLife gGmbH, Germany (Project Coordinator)

Mobilizing Expertise, Sweden

NGO Non-formal education for youth, Ukraine

Right Challenge, Portugal

All organisatons have worked tirelessly with their local communities to develop the materials and the
online curriculum that form the basis for this handbook.

The project “Building a Digital World for All” is based on the Erasmus+ project TeDiCom and aims to
train and empower youth workers to prepare young migrants to critically question and evaluate
information disseminated through digital media by combining digital, information and media literacy
with critical thinking techniques and the Tiny Habits behavioral model. This strengthens the role of
youth workers in building the resilience of democratic societies against disinformation through
collaborative strategies, while contributing to the integration of migrants.

The project proceeded in three phases. In the first phase, youth workers were introduced to the
project idea and trained in the core concepts, which they then applied to gain insights on intervening
in this area with young migrants. In the second phase, youth workers and young migrants came
together to create the content of an online course. In a third phase, this content was compiled into a
freely available course and a manual for youth workers was designed to prepare them to use this
course.

The primary intended outcome of the project was to improve youth workers' skills in dealing with
young migrants and their use of digital media. This goal was achieved by combining training materials
for youth workers and an online course that they can use in their daily work, focusing on promoting
the motivation of the target groups to use these techniques. Key outcomes/outputs of the project
are training sessions for youth workers, the online course "Building a Digital World for All," the
connected elLearning platform, and this manual for youth workers.

We hope you find this handbook, and the online curriculum that it is built upon, as valuable as we
found it rewarding to work on.
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The Importance of Fostering Critical Thinking, online Multiliteracies and
positive Habits

For the past 30 years, internet technologies have driven and changed the evolution of youth- and
social work, as in almost every area of society and community. This has led to several generations of
young people and youth workers alike who have been on a shared, but sometimes at odds learning
path as young people are increasingly digitally — and Al- — native. What guidance/caution can youth
workers provide on the matter, how can they best use these technologies for the young people’s
benefit, and what are their implications for the(-ir) field of youth work itself?

As technological complexities and the techno-phobias and -philias of public opinions make objective
analysis increasingly complex, the need for tools and voices to guide on issues as comprehensively
complex as the many inter-connected digital literacies has become evident —and can be seen by the
plethora of reports and comments on the recommended uses, observed challenges and perceived
implications of those digital technologies that are published on a weekly, daily basis.

These overarching and underlying challenges are especially true for those young people who are
furthest away from easily accessible information and those providing them. Young migrants face a
variety of obstacles that are similar to that of others in their age, but exacerbated through the
circumstance of migration: from the promises of migration and the challenges of expectation
management, to cultural- and language-based difficulties as well as differing levels of local support
through youth workers and public institutions, this group of people is dependent on readily
accessible information and youth workers able to address their specific needs to avoid the pitfalls
and threats that are inherent to today’s online landscape.

Critical thinking and ways to learn it and address the multitudes in which it is required when
interacting with algorithms that promote emotionally charged contents over neutral reporting and
whose primary responsibility is towards stakeholders and advertisers not society writ large, or when
interacting with artificial and virtual intelligences (A.l./V.l.) and the myriad of challenges that come
with this on all levels of personal and professional life. The importance of critical thinking, the
muscle-memory to do so continuously and the knowledge of how to build habits that foster these
abilities cannot be underestimated, especially among vulnerable young people that live and move in
spaces that are inherently foreign to them.

Overall, the work provided here is not re-inventing the wheel of youth work, but rather
re-sharpening it’s tire profile — where many general approaches of youth work and nonformal
education are still very much applicable when dealing with the many literacies necessary to navigate
an increasingly integrated online- and offline world in a foreign country, those approaches still do
benefit from a reframing and more targeted approach to the skills and target audience in question.

This is especially true in the societal and political context of the mid-2020s, in which this handbook is
written: Anti-democratic and xenophobic forces are on the rise across Europe and professional civil
society is threatened by funding cuts in the budgets for education and social services, even in those
places where a financing of youth work, non formal-, and informal education through national and
regional funding programs is possible and practiced.

The challenges of young migrants also increase when they are faced with time-starved youth workers
who are dealing with multitudes of challenges themselves. That is why it is so important to provide
easily accessible and usable tools that can help youngsters navigate modern online spaces

This project has been fundad with support from tha European Commission. This publication reflects tha views only
Co-funded by the of the author, and the Commission cannot ba hald responsible for any use which may be made of the information
European Union contained therain, Praject Number: 2022-2-DE04-KAZ20-YOU-000087532




DIGITAL
4ALL

BUILDING A DIGITAL
WORLD FOR ALL

https://digital4all-project.eu/

competently and that help youth workers address these needs in a way that integrates into their
work seamlessly.

With this project and handbook we want to provide context and knowledge on the functioning and
uses of digital technologies for the field of youth work, and the skills necessary to competently use
and navigate them; we want to present the knowledge that is already available in a manner that is at
the same time approachable by both youth workers and youngsters; and we have used the
knowledge gained throughout the “Building a Digital World for All” project to develop an e-learning
platform and online curriculum that address those needs.

Essential Skills for Youth Workers

Youth work is a distinctly educational process and involves constructive interventions with young
people. Its delivery is inclusive and holistic, and facilitates young people's personal, social, and
academic development, ultimately leading to adulthood and employment (Mullan & Kitching, 2020).
Youth workers have a vital role in the personal and social development of young migrants. These are
young people with particular needs, such as dealing with a new culture, a barrier of language,
trauma, and complex systems of support. To respond appropriately to these needs, youth workers
must develop a specific skill profile combining advanced communication, organizational and
problem-solving skills, adaptability and lifelong learning, research skills, and innovative thinking.

Advanced Communication Skills

Youth workers must adapt their communication methods to migrants’ needs and capacities, including
addressing language, cultural, technological, or other barriers (IOM, 2007). Communication skills are
essential to overcome language barriers, show cultural sensitivity, and establish a connection.
Through effective verbal communication (i.e., the use of spoken words and language), youth workers
can convey information, build rapport, and resolve issues. Besides words, two essential
communication skills are nonverbal communication, active listening, and empathy.

Communication skills include non-verbal communication, a crucial part of communication. In 1967,
the psychologist Albert Mehrabian proposed the 7-38-55 communication model, which showed that
only 7% of feelings and attitudes are conveyed by words, while 38% is conveyed through tone and
voice and the remaining 55% is expressed through body language (Mehrabian & Ferris, 1967). Thus,
scientific research on communication indicates that we need to pay attention to more than just the
words others use when we communicate. We should also be aware of what we communicate to
others through our tone and body language, not just our words. It is particularly relevant to create a
non-judgmental and supportive environment for young migrants. Youth workers who recognize the
value of nonverbal communication and use it adequately will convey interest, concern, warmth and
credibility to young migrants. They will make eye contact and thus regulate the flow of
communication. Using gestures will make their teaching style lively and animated, and capture their
attention. Their posture and body orientation will determine whether they are approachable,
receptive, and friendly.

One crucial communication skill is active listening (Gordon, 2003). Active listening is when you use
your body language and words to show someone you are listening to them. In active listening, both
words and nonverbal behaviour, intend that the person talking feels like you understand and care
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about what they are saying to you. This includes making eye contact, nodding, looking interested,
and keeping their attention on the other person, conveying the message that “I understand your
problem; | know how you feel about it; | am interested in what you are saying; | am not judging you”,
even without saying it directly. Thus, active listening is more than just hearing. It includes paying
attention, keeping an open mind, and responding appropriately.

Empathy is a crucial tool we use daily to communicate with others and to share our thoughts,
feelings, and personal experiences (Rizzolatti et al., 2006). Empathy holds a relevant place in the
communication with young migrants, as the ability to understand and share the feelings and
perspective of other people enhances the communication with them. This determines how well we
communicate with others and facilitates our ability to persuade people to accept an idea or feeling,
or even a certain course of action. Communicating empathically, understanding others’ perspectives
and adapting their communication accordingly is a fundamental skill when working with young
people.

Organizational and Problem-Solving Skills

Effective support and integration of young migrants require robust organizational and
problem-solving skills. These skills enable youth workers to address complex needs in diverse and
dynamic environments. These skills facilitate meaningful connections, culturally competent
interventions, and innovative solutions to challenges young migrants face.

Key Organizational Skills

e Cultural Sensitivity: Understanding and respect for cultural diversity are crucial. Youth
workers need to be sensitive to cultural norms, traditions, and ways of communication to
gain the confidence and trust of young migrants (Hofstede, 2001).

e Effective Time Management: Coordinating several services, such as education, health care,
and legal support, requires strategic planning and prioritization. Youth workers should
establish mechanisms for tracking due dates and timely provision of resources (Covey, 1989).

e Coordination and Networking: Collaboration with different stakeholders-schools, NGOs,
healthcare providers, and government agencies-ensures comprehensive care for young
migrants. Creating a shared action framework strengthens collective outcomes (Bronstein,
2003).

Key Problem-Solving Skills

e Critical Thinking: Youth workers must consider complex situations to determine their roots
and possible solutions. For instance, language barriers may be tackled with specially
designed educational programs (Facione, 2011).

e Conflict Resolution: Conflict management arising from misunderstandings or cultural
differences is important. Techniques like active listening and mediation help in the
constructive resolution of disputes (Fisher & Ury, 1991).

e Creative Problem-Solving: Developing innovative solutions, such as virtual mentoring or
online support groups, can help address challenges like social isolation or limited access to
resources (Ekvall, 1996).

Adaptability and Lifelong Learning

Working with young migrants requires youth workers to be open to change and commit to lifelong
learning. Migrant youth often face unique challenges, including language barriers, cultural
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differences, trauma, and the struggle to adapt to new educational and social systems. Educators,
social workers, and other professionals must foster adaptability and engage in continuous learning to
effectively support these young individuals.

Adaptability is the ability to adjust to new conditions and environments. In the case of youth
workers, adaptability is essential in responding to the constantly changing contexts they encounter.
These young people may have different educational backgrounds, social norms, and life experiences,
requiring youth workers to adjust their approaches accordingly. Flexibility in communication,
teaching methods, and support systems will help gain confidence and create a more inclusive
environment. For instance, using diverse teaching strategies to accommodate various learning styles
or being responsive to the emotional needs of migrants who may have experienced trauma is a
crucial part of adaptability. Research has shown that working with people requires that workers
become culturally responsive and open to learning about the backgrounds and experiences of
migrant youth to provide a safe and inclusive space that allows young migrants to thrive. For
example, the OECD (2018) suggests that teachers that show adaptability are more likely to build
effective relationships with migrant students, leading to better educational outcomes.

Lifelong learning is the ongoing pursuit of knowledge and skills throughout a person's life. For youth
workers working with young migrants, lifelong learning involves staying informed about educational
trends and policies and actively engaging in training that enhances cultural competency,
trauma-informed practices, and the understanding of migration issues. Lifelong learning ensures that
youth workers can keep up with the evolving needs of migrant youth and remain equipped to
provide adequate support (Mullan & Kitching, 2020). In the context of working with young migrants,
lifelong learning can also refer to the development of personal skills, such as empathy, resilience, and
intercultural communication. As mentioned, these skills are fundamental to building meaningful
connections with young migrants and supporting their integration into their new communities.

Research Skills and Innovative Thinking

Addressing the needs of young migrants requires innovative thinking and strong research skills to
understand their specific experiences, challenges, and potential. The institutional and structural
challenges, as well as the universal experiences of migrant backgrounds, call for an emerging need of
developing effective digital literacy programs to be used by youth workers to improve further their
support of young migrant’s needs in accessing reliable information online. Therefore, professionals in
social work, education, and youth services must adopt research-based approaches to design and
implement effective interventions. Youth workers should be able to use quantitative methods, such
as surveys and data analysis, so that their work can inform policy development and program design.
At the same time, using qualitative methods, such as interviews, can help to provide a richer
perspective on the lived experiences of migrants (Goethe Institute, 2016). A deep understanding of
the unique needs of migrants, combined with creative, inclusive solutions, can help them thrive in
their new environments. By applying research-driven insights and innovative practices, youth
workers can make a significant difference in the lives of these young individuals, ensuring they have
the opportunities to succeed, integrate, and contribute to society.

Real-life scenarios demonstrating the course principles

In today’s fast-evolving digital landscape, young people and youth workers must develop digital
competences and critical skills to navigate challenges and seize opportunities. While theoretical
knowledge is valuable, real-life scenarios provide practical insights into how these skills can be
applied effectively. By examining real-world situations, we can better understand the impact of
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digital competences, critical thinking, and media literacy, as well as the essential skills youth workers
need to thrive. These scenarios highlight not only the challenges faced but also the tangible benefits
and outcomes achieved when these skills are put into practice.

Case Studies and Examples

Case Studies: Digital Competences for Youth Workers

Case Study: Digital Literacy Initiative for Youth Workers

Background: A group of youth workers in Ukraine launched a digital literacy program to educate
young people on cybersecurity and responsible social media use.

Outcome: The initiative significantly improved participants’ understanding of online safety and digital
responsibility by utilizing interactive workshops and gamified learning. Many youth workers reported
feeling 70% more confident supporting young people with online security concerns, and 85% said
they could now easily identify potential cyber threats.

Real-Life Scenario: Social Media for Community Engagement

Scenario: Anna, a youth worker, builds an online platform to share educational resources and
connect with young people. By optimising content for engagement and interaction, she creates a
space where youth feel comfortable discussing important social issues. Within six months, her
platform gains significant traction, reaching 1,500 young people and increasing active participation in
youth programs by 60%.

Case Study: Critical Thinking

Case Study: Debunking Misinformation in Youth Programs

Background: A youth organization in Germany implemented a fact-checking initiative where youth
workers learned to verify news stories before sharing them.

Outcome: The program led to a noticeable reduction in misinformation, with a 40% decrease in false
news spread within their networks. Additionally, 60% of youth workers became more skilled in
identifying misleading information, and 75% started actively fact-checking sources before sharing
content with young people.

Real-Life Scenario: Addressing Digital Hoaxes in Youth Work

Scenario: A youth worker, David, notices many young people in his program share misleading viral
content. He designs a workshop on media literacy and fact-checking techniques. Over time, 80% of
participants reported feeling more confident in recognizing fake news, and misinformation sharing
within their youth group decreased by 35%.

Case Studies: Media Literacy

Media literacy is vital in an era of information overload. It helps youth workers critically analyze
media messages and understand their impact.

Case Study: Media Analysis Training for Youth Workers
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Background: A youth club in the UK initiated a media analysis project, encouraging youth workers to
examine advertisements and social media campaigns for bias and hidden messages.

Outcome: Participants became more discerning media consumers, with 80% reporting a heightened
awareness of how marketing influences perception. Additionally, 65% of youth workers developed
stronger skills in identifying biased media content and teaching these skills to young people.

Real-Life Scenario: Tackling Fake News in Youth Programs

Scenario: An NGO runs a workshop for youth workers on identifying fake news. Equipped with new
strategies, a youth worker helps teenagers differentiate between credible journalism and clickbait
headlines. One youth worker, Sarah, launches an Instagram page analyzing trending news stories.
Within six months, she quickly grows a following of 15,000, with a 90% engagement rate on her
educational posts.

Case Studies: Essential Skills for Youth Workers

Youth workers require advanced skills to mentor and guide young people effectively. Key
competences include:

a) Advanced Communication Skills

Youth workers must communicate effectively with diverse groups of young people, stakeholders, and
other professionals. This includes active listening, non-verbal communication, and the ability to
convey complex ideas in a relatable manner.

Case Study: A youth worker in Canada introduced storytelling techniques in conflict resolution
sessions, which improved participants' emotional expression and understanding. As a result, conflicts
within the program decreased by 50%, and 85% of participants reported feeling more comfortable
expressing emotions.

Real-Life Scenario: Encouraging Open Dialogue. Emma, a youth worker, notices that many teenagers
in her program struggle expressing their concerns. She introduces group discussions with structured
prompts and encourages active listening. Over time, participation in discussions increases by 70%,
and 90% of the youth report feeling heard and valued.

b) Organizational and Problem-Solving Skills

It is crucial to plan, coordinate, and execute programs effectively. Problem-solving also plays a role
when unexpected challenges arise.

Real-Life Scenario: A youth organization faced challenges in coordinating a large-scale community
event. By utilizing project management tools and teamwork strategies, the youth workers ensured a
smooth execution, increasing youth engagement by 50%. With improved organization, event
attendance rose by 60%, and 95% of assigned tasks were completed on schedule.

c) Adaptability and Lifelong Learning

Since youth work constantly evolves, professionals must be open to learning new methods,
embracing technology, and responding flexibly to changes.

Case Study: A youth worker in Sweden embraced online learning platforms to stay updated on
mental health strategies for youth, improving support for at-risk individuals. Among those who
completed training, 100% reported better knowledge retention, and 85% successfully applied the
learned strategies in practice.

This project has been fundad with support from tha European Commission. This publication reflects the views only
Co-funded by the of the author, and the Commission cannot be held responsible for any use which may be made of the information
European Union contained therain, Praject Number: 2022-2-DE04-KAZ20-YOU-000087532




DIGITAL
LALL

BUILDING A DIGITAL
WORLD FOR ALL

https://digital4all-project.eu/

Real-Life Scenario: Adapting to Virtual Learning

Scenario: When in-person workshops were disrupted, Laura, a youth worker, quickly adapted by
using virtual meeting platforms and digital collaboration tools. Her efforts paid off, with a 40%
increase in virtual attendance and a 75% satisfaction rate among participants in her online
workshops.

d) Research Skills and Innovative Thinking

Youth workers must stay informed about trends, policies, and new educational approaches. They
should also apply creativity to develop innovative programs.

Real-Life Scenario: A group of youth workers researched employment trends and developed a
job-readiness program tailored to emerging career fields. Through partnerships with local businesses,
they provided mentorship opportunities and hands-on training. Their work resulted in 85% of
participants securing jobs within six months, and 60% receiving job offers before completing the
program.

Additionally, youth workers experimenting with new engagement strategies—such as incorporating
gamification into learning activities—reported a 45% increase in participation rates and a greater
willingness among young people to participate in educational initiatives.

Conclusion

Developing digital competences, critical thinking, and media literacy is essential for youth workers.
By fostering these skills, they can navigate the digital world more effectively, promote responsible
media consumption, and drive positive social change. The case studies and real-life scenarios
demonstrate these skills' tangible impact in empowering youth workers and strengthening
communities.
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Further Reading and Resources

Articles:

[e]

Free Digital Learning Opportunities for Migrants and Refugees

https://inee.org/sites/default/files/resources/jrc106146.pdf

o Using Information and Communication Technologies to Promote Education and
Employment Opportunities for Immigrants and Ethnic Minorities
https://migrant-integration.ec.europa.eu/sites/default/files/2010-08/docl 15227 92
6114971 .pdf

o Critical media literacy through making media: A key to participation for young

migrants?

https://www.degruyter.com/document/doi/10.1515/commun-2018-0017/html

o Bridging the Digital Divide in Migrant Education: Critical Pedagogy and Inclusive
Education Approach
https://www.enadonline.com/index.php/enad/article/view/1646/967

o Fear and lying in the EU: Fighting disinformation on migration with alternative

narratives
https://repositorv.uantwerpen.be/docman/irua/b77f92/disinformation_on_migratio
n.pdf

o Countering Disinformation Effectively: An Evidence-Based Policy Guide

https://carnegieendowment.org/research/2024/01/countering-disinformation-effect
ively-an-evidence-based-policy-guide?lang=en

o Tackling Misinformation

https://www.prsa.org/docs/default-source/publications-and-news/prsatacklingmisin

formation240401809374570178597846y87165984795610901480-8534027610571.p
df

o Facts not Fakes: TACKLING DISINFORMATION, STRENGTHENING INFORMATION
INTEGRITY
https://www.oecd.org/content/dam/oecd/en/publications/reports/2024/03/facts-n
ot-fakes-tackling-disinformation-strengthening-information-integrity ff96d19f/d909f

f7a-en.pdf

Videos:

o Introduction to Media Literacy: Crash Course Media Literacy #1

https://www.youtube.com/watch?v=AD7N-1Mj-DU

o MEDIA LITERACY (Part 1)Definition, Importance, Fundamental Elements, and
Critical Thinking

https://www.youtube.com/watch?v=K9PSXpyQXBM
o Teaching Media Literacy: What Works

https://www.voutube.com/watch?v=K0OnZHo4dVGo
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o TED Talk: How to Choose Your News by Damon Brown.
https://www.ted.com/talks/damon_brown_how_to_choos ur_news?subtitle=en
o Plenary session: Youth work in the digital world - Is the core in danger?
S
o Digital Literacy: Stories from the Field
https://www.youtube.com/watch?v=erc24Qogluc

o  Problem Solving in Organizations

ps-strategies.html

o Organizational Problem Solving
https://www.youtube.com/watch?v=ForFZzs5ZwQ
o Good problem solving is about facilitating a team in critical thinking

https://www.youtube.com/watch?v=LS3WPT6sWBw

o  Why Is Problem Solving Important In The Workplace?
https://www.youtube.com/watch?v=ul1s3SNmXiHU

o Problem Solving Techniques - how to solve problems in the workplace in 6 easy
steps

https://www.voutube.com/watch?v=cQPNVFZId68

Websites:

0 Media Literacy

https://medialiteracynow.org/challenge/what-is-media-literacy/

o Key Ideas from Digital and Media Literacy: Connecting Culture and Classroom

https://mediaeducationlab.com/key-ideas-digital-and-media-literacy-connecting-cult
ure-and-classroom

o Key Concepts for Digital Media Literacy

https://mediasmarts.ca/digital-media-literacy/general-information/digital-media-lite
racy-fundamentals/key-concepts-digital-media%C2%A0literacy

o Maedia literacy and safe use of new media

https://national-policies.eacea.ec.europa.eu/youthwiki/chapters/sweden/68-media-
literacy-and-safe-use-of-new-media

o Critical Thinking and Media Literacy in Youth Work
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https://www.ted.com/talks/damon_brown_how_to_choose_your_news?subtitle=en
https://www.youtube.com/watch?v=djfmuc87anc
https://www.youtube.com/watch?v=erc24QogIuc
https://study.com/academy/lesson/video/problem-solving-in-organizations-skills-steps-strategies.html
https://study.com/academy/lesson/video/problem-solving-in-organizations-skills-steps-strategies.html
https://www.youtube.com/watch?v=ForFZzs5Zw0
https://www.youtube.com/watch?v=LS3WPT6sWBw
https://www.youtube.com/watch?v=u1s3SNmXiHU
https://www.youtube.com/watch?v=cQPNVFZId68
https://medialiteracynow.org/challenge/what-is-media-literacy/
https://mediaeducationlab.com/key-ideas-digital-and-media-literacy-connecting-culture-and-classroom
https://mediaeducationlab.com/key-ideas-digital-and-media-literacy-connecting-culture-and-classroom
https://mediasmarts.ca/digital-media-literacy/general-information/digital-media-literacy-fundamentals/key-concepts-digital-media%C2%A0literacy
https://mediasmarts.ca/digital-media-literacy/general-information/digital-media-literacy-fundamentals/key-concepts-digital-media%C2%A0literacy
https://national-policies.eacea.ec.europa.eu/youthwiki/chapters/sweden/68-media-literacy-and-safe-use-of-new-media
https://national-policies.eacea.ec.europa.eu/youthwiki/chapters/sweden/68-media-literacy-and-safe-use-of-new-media
https://participationpool.eu/2021/07/13/critical-thinking-and-media-literacy-in-youth-work/
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o Key skills for youth workers

h-workers/
o Lagging digital literacy among 14-year-olds across the EU, study finds

https://education.ec.europa.eu/sv/news/lagging-digital-literacy-among-14-year-olds-

across-the-eu-study-finds
o DIGITAL TOOLS FOR YOUTH WORKERS

https://www.salto-youth.net/downloads/toolbox_tool_download-file-3551/DIGITAL
%20TOOLS%20FOR%20YOUTH%20WORKERS%20-%20HANDBOOK. pdf

o The Importance of Problem-Solving Skills in the Workplace

https://www.thomas.co/resources/type/hr-blog/importance-problem-solving-skills-
workplace

Templates & Tools:
o Learner Self-Assessment for Media Literacy Skills.

https://uploads.mwp.mprod.getusinfo.com/uploads/sites/30/2021/08/YLAI-Verifies-
Media-Literacy-Self-Assessment_English.pdf

o Feedback and Reflection Guide for Educators (Adapted from DigComp Framework).

https://education.ec.europa.eu/sites/default/files/2022-12/selfie-for-teachers-toolki
t-dec22 en.pdf

o Digital Competence Framework for Educators (DigCompEdu)

https://joint-research-centre.ec.europa.eu/digcompedu _en

o Digital competence frameworks for teachers, learners and citizens

https://unevoc.unesco.org/home/Digital+Competence+Frameworks/lang=en/id=4

o Assessment Tools for Educators.

o MyDigiSkills Test.
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https://www.salto-youth.net/downloads/toolbox_tool_download-file-3551/DIGITAL%20TOOLS%20FOR%20YOUTH%20WORKERS%20-%20HANDBOOK.pdf
https://www.salto-youth.net/downloads/toolbox_tool_download-file-3551/DIGITAL%20TOOLS%20FOR%20YOUTH%20WORKERS%20-%20HANDBOOK.pdf
https://www.thomas.co/resources/type/hr-blog/importance-problem-solving-skills-workplace
https://www.thomas.co/resources/type/hr-blog/importance-problem-solving-skills-workplace
https://uploads.mwp.mprod.getusinfo.com/uploads/sites/30/2021/08/YLAI-Verifies-Media-Literacy-Self-Assessment_English.pdf
https://uploads.mwp.mprod.getusinfo.com/uploads/sites/30/2021/08/YLAI-Verifies-Media-Literacy-Self-Assessment_English.pdf
https://education.ec.europa.eu/sites/default/files/2022-12/selfie-for-teachers-toolkit-dec22_en.pdf
https://education.ec.europa.eu/sites/default/files/2022-12/selfie-for-teachers-toolkit-dec22_en.pdf
https://joint-research-centre.ec.europa.eu/digcompedu_en
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Learner's Progress Assessment

Introduction

Assessing learner progress is crucial in ensuring youth workers acquire and apply essential skills
effectively. A comprehensive assessment strategy can evaluate how knowledge is perceived and
acquired and provides continuous improvement in the lifelong learning process.

This section gives methods for assessing learner progress, including formative and summative
assessments, self-assessment tools, and feedback collection methods tailored for youth workers.

Formative Assessment Methods

Formative assessments are ongoing evaluations that provide real-time feedback to learners and
educators. These assessments help identify strengths and areas for improvement, ensuring learners
stay engaged and continuously develop their skills.

1. Reflective Journals:

Learners are encouraged to keep journals documenting their learning experiences, challenges, and
growth. These journals help track progress and build self-awareness that can evolve over time.

2. Peer Assessments:

Learners provide constructive feedback to their peers through structured evaluation forms,
promoting collaboration and critical thinking.

3. Case Study Discussions:

Analysing real-life scenarios through case study discussions allows learners to apply their knowledge
in practical settings, improving problem-solving and decision-making skills. This process also develops
better language use and communication skills.

4. Skill Demonstrations:

Learners showcase their skills through role-playing exercises and hands-on activities, allowing
trainers to mark their capabilities, in themselves and their peers.

5. Online Quizzes and Polls:

Interactive digital assessments measure knowledge and offer instant feedback, keeping learners
engaged while they familiarize themselves with digital use and develop their capacity and skills on
the subject and the activity.
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Summative Assessment Methods

Summative assessments evaluate overall learner performance at the end of a training module or
program. These assessments define the effectiveness of the training and the learner’s readiness to
apply acquired skills in real-world situations.

1. Final Written Assessments:

Structured tests or essay-based evaluations set an understanding of key concepts covered in the
training. The tests can come in any form, with multiple-choice, open-ended, or questions in different
formats, like completing sentences or crossword puzzles.

2. Portfolio Development:

Learners compile evidence of their work, including completed projects, reports, and reflections,
showcasing their growth over time. This process allows the learner to express their knowledge and
skills independently without a given and structured test format. It is also a way for the trainer to
observe their learners and their identities.

3. Project-Based Assessments:

Learners complete a final project integrating various skills learned throughout the training,
demonstrating their ability to apply knowledge effectively. Project-based learning and assessment
are always a productive way to assess since they allow students to apply their knowledge to
real-world problems, promote critical thinking and problem-solving skills, engage and motivate
students to feel less detached from the assessment process, assess multiple skills (memorisation,
communication, etc), and demonstrate long-term retention. Also, this process prepares students for
the future; projects are shared and reflect real-world expectations.

4. Interviews and Oral Assessments:

Structured discussions with trainers or mentors help assess learners' comprehension and practical
application of concepts. This process is more personalised and enables students to communicate
orally in ways that are impossible in written form.

5. Certification Exams:

A formal test at the end of the program certifies learners’ competencies, ensuring they meet the
required standards. Certifications offer professional credibility and recognition, career advancement
and higher salary potential, compliance with industry regulations, skill enhancement and knowledge
updates, and global opportunities (some are recognised internationally).
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Self-Assessment Tools

Self-assessment empowers learners to take ownership of their learning journey. By evaluating their
progress, learners can identify personal development areas and set goals for improvement. This
independent method enables learners to explore their limits of evaluation and skills, creating a
different approach to learning.

1. Self-Reflection Questionnaires:

These tools guide learners in assessing their confidence, understanding, and skills at different
training stages. They provide a structure and a format of evaluation that is given, something that
disables their independence but creates paths towards a format on how assessment processes are
being made.

2. Skill Progress Checklists:

A structured list of competencies allows learners to track which skills they have mastered and which
require further development. Checklists could help provide a clear set of goals for the future in their
education, since checking what is completed and what is not delivers an outline of what is missing for
future reference.

3. Goal-Setting Exercises:

Learners outline specific learning objectives and reflect on their achievements over time. This
activity/ assessment can be directly connected with the skill progress checklists, which provide a
foundation for setting future educational goals.

4. 360-Degree Feedback:

Learners receive insights from trainers, peers, and mentors, offering a holistic view of their strengths
and growth areas. This approach can be very insightful if it promotes discussions so that the learners
can ensure no misunderstanding and misclassification throughout the assessment process.

Feedback Collection Methods

Collecting feedback from learners helps trainers refine educational content and delivery methods,
ensuring continuous improvement in training programs.

1. Anonymous Surveys:

Digital or paper-based surveys allow learners to provide honest feedback on the effectiveness of the
training. The anonymity creates a safe space where evaluations take place. it is vital that the trainer
can provide guidelines on how the assessment is to be conducted, wording and key rules to include
accurate comments within the team space. For example, Honest feedback is not a cruel or vague
phrase; the feedback must have a positive sentence based on facts and/or argument.

2. Focus Group Discussions:
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Small group discussions facilitate open conversations about learner experiences, identifying areas for
enhancement. This creates a team environment where learners can ask questions and get answers
from peers or the trainer.

3. One-on-One Feedback Sessions:

Personalized discussions between learners and trainers offer deeper insights into individual progress.
Trainers must have structured feedback with examples and facts on the learners’ skills and
knowledge.

4. End-of-Course Evaluations:

Comprehensive feedback forms assess the training program’s overall impact and effectiveness.
Conclusion

Formative assessments, such as reflective journals and peer evaluations, allow youth workers to
track their development continuously and make necessary improvements throughout the training
process. On the other hand, summative assessments, including case studies, practical
demonstrations, and written examinations, ensure that learners meet the required competencies
and are well-prepared to apply their skills in real-world youth work settings. The combination of both
assessment methods gives a 360 perspective on the level of each learner and a clear insight into
their future educational actions.

Appendices

Glossary

Active listening

A method of communication in which verbal and non-verbal signals (e.g. eye contact, nodding)
convey that one listens attentively to the interlocutor and shows understanding.

Adaptability

The ability to react flexibly to changes and new conditions is particularly important for youth
workers, who must be able to respond to the different cultural, linguistic, and social challenges of
young migrants.

Cultural Sensitivity

The ability to recognize, respect, and respond appropriately to cultural differences. A fundamental
competence to gain the trust of young migrants and avoid intercultural misunderstandings.

Creative Problem-Solving

The ability to develop innovative and unconventional solutions to complex challenges, e.g. through
digital mentoring programs or online support groups.

Empathy
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The ability to empathize with other people's feelings, thoughts, and perspectives is essential for
communicating with young migrants to build trust and create a supportive environment.

Flexibility

This is an essential quality for youth workers, as it allows them to adapt their methods,
communication, and approaches to the changing needs of young people.

Inclusive education

An approach that aims to offer equal educational opportunities and support to all young people —
regardless of origin, language or social barriers.

Collaboration and networking

Working with various organisations (schools, NGOs, health facilities, authorities) to ensure
comprehensive support for young migrants.

Communication skills

Skills necessary to interact effectively with young people include verbal communication, nonverbal
signals (e.g., body language), active listening, and intercultural sensitivity.

Conflict resolution

Methods and techniques for managing conflicts, especially cultural misunderstandings. Common
strategies include mediation and active listening.

Lifelong learning

The continuous process of knowledge acquisition and skills development to stay up-to-date in
migration, education and social work.

Learning styles

There are different ways in which people absorb and process knowledge. These include visual,
auditory, kinesthetic, and reading learning.

Media literacy

The ability to effectively use digital tools and sources of information to facilitate access to relevant
resources for young migrants.

Non-verbal communication

Information is transmitted without words, e.g., through facial expressions, gestures, posture, and eye
contact. According to the Mehrabian study, it is a large part of our communication.

Organizational skills

Skills required to effectively coordinate various tasks such as scheduling, resource management, and
interdisciplinary collaboration.

Personality development
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A central aspect of youth work that aims to support young people in their social, emotional and
professional development.

Problem-solving skills

The ability to analyze challenges, develop creative solutions, and take effective actions to overcome
them.

Resilience

The psychological resilience to master difficult life situations and emerge stronger from them is a key
competence for young migrants and youth workers alike.

Research Skills

The ability to systematically collect, analyse and use information to develop programmes and
strategies to support young migrants.

Social integration

The process by which young migrants are actively involved in education systems, the labour market
and communities.

Social-emotional competence
The ability to understand emotions, regulate them and act appropriately in social situations.
Time management

The ability to organise tasks efficiently and set priorities, especially when coordinating support
services for young migrants.
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